
April 19, 2018 
 
Official Proceedings of the Norman County Board of Commissioners 
 
Chairman Bommersbach called the meeting to order at 9:15 a.m. with the Pledge of Allegiance.  All commissioners 
were in attendance.   
 
Chairman Bommersbach asked if there were any additions or deletions to the agenda.  Commissioner Hall made a 
motion to adopt the agenda with additions.  Commissioner Gunderson seconded the motion and all voted in favor.   
 
Chairman Bommersbach asked if everyone had the opportunity to read the minutes of the April 3rd meeting.  
Commissioner Jacobson made a motion to approve the minutes of the April 3rd meeting as submitted.  Commissioner 
Redland seconded the motion and all voted in favor.  
 
A/T Hanson brought before the board two Trapper Registration Forms received, one from Greg Ranz and one from 
Duane Thompson.  Donna explained that both of these individuals have trapped for the county in the past.  
Commissioner Gunderson made a motion to approve both Greg Ranz and Duane Thompson to be registered trappers 
for Norman County.  Commissioner Hall seconded the motion and all voted in favor.  The registration forms will be on 
file in the Auditor-Treasurer’s Office.   
 
A/T Hanson then brought forward the Joint Powers Agreement with Minnesota Counties Computer Cooperative, 
explaining that we are working with them through several offices, however, there is no JPA on file and in order to 
become a part of the General Government and Finance Group through which we can then purchase our election 
equipment at a reduced rate from the State Contract, we need to have a Joint Powers Agreement on file.  
Commissioner Redland made a motion to approve the Joint Powers Agreement with MnCCC.  Commissioner Jacobson 
seconded the motion and on vote, it carried unanimously. 
 
A/T Hanson then brought before the board a Joint Powers Agreement for the Mid States Computer Collaborative.  
Donna explained that this was a name change from Mid States Computer Cooperative, and also needed to be updated 
to incorporate all of the counties now involved with the Mid States group that have worked together for many years 
to collaborate on technology issues, data processing software and joint efforts to negotiate contracts beneficial to all 
participants.  Commissioner Jacobson made a motion to approve the Mid States Computer Collaborative Joint Powers 
Agreement.  Commissioner Gunderson seconded the motion and on vote this carried unanimously.   
 
At 9:30 a.m. Rita Albrecht, Northwest Regional Director, Regional Operations, MN DNR, Nathan Kestner, Northwest 
Regional Ecological and Water Resources Manager, and Cheryl Kelley-Dobie, Northwest Regional Lands and Minerals 
Manager, and Rob Baden, Detroit Lakes Area Wildlife Supervisor as well as Tim Jagol and Todd Christian, landowners, 
and Myron Stene, Sundal Township Supervisor, entered the meeting for discussion on the Prairie Smoke Dunes 
Scientific and Natural Area.  Mr. Kestner updated the board on what the DNR has been doing in the six months since 
they were last before the board and also presented five alternative options to provide enhanced access to the Prairie 
Dunes SNA while maintaining consistency with SNA rules and regulations.  After much discussion, input from the 
landowners involved, and comments and questions from those in attendance,  Chairman Bommersbach made a 
motion to support Option #3 including going as far west as possible, preferably to Mr. Christian’s field approach 
providing seasonal entrance for the months of September through December.  Commissioner Redland seconded the 
motion and on vote there were 4 ayes and 1 nay, that coming from Commissioner Hall.  This motion will require a 
public hearing and an amendment to Designation Order from the Commissioner. 
 
After a short break, Jerilyn Swenson, County Engineer, presented her agenda beginning at 10:28 a.m.  Jerilyn disbursed 
the 2017 Annual Report for the Norman County Highway Department and asked that Commissioners review it and 
bring any questions to the next board meeting.  Ms. Swenson then gave an engineering update stating that bid 
opening for the paving and sign replacement projects was held on Tuesday, April 17th.  There were six bidders and the 
apparent low bidder is Davidson Construction, Inc of Newfolden, MN with a bid amount of $1,764,186.92.  This came 
in well below the engineering estimate of $2.2 million.  Jerilyn did ask for board action to award the multiple project 
contract to Davidson Construction Inc for projects SAP 054-612-005, SAP 054-627-008, SAP 054-640-010, SAP 054-664-
001, SAP 054-619-033, and SAP 054-629-024.  Commissioner Redland made a motion to accept the bid from Davidson 
Construction in the amount of #1,764,186.92.  Commissioner Gunderson seconded the motion and all voted in favor.   
 
Ms. Swenson also indicated that staff continues to work through the CSAH 3 reconstruction project and the CSAH 36 
culvert replacement project.  Jerilyn also noted that Korby Contracting has begun work on the Ada to Polk County Line 
Trail Bridge Project.  The first bridge they are working on is the Norman/Polk County line bridge.   
 
Next on Jerilyn’s agenda was information on the Highway Department preparing for a spring on-line auction.  
McLaughlin’s is planning to be at the county mid-May to inventory auction items, with the auction held shortly 
thereafter.  The Highway Department has been in contact with the Sheriff about potential auction items, other 
departments are able to participate as well.   
 



Ms. Swenson then presented a ditch maintenance petition for Ditch No. 7.  The petition is to repair an erosion issue at 
the ditch outlet.  Jerilyn stated that the estimate to repair the damage is about $15,000, and noted the Norman 
County SWCD has secured a matching funds grant.  Currently the ditch fund has a balance of approximately $19,500.  
There currently is a petition approved in 2017 for Ditch 7 for cleaning the first mile that will utilize a portion of the 
$19,500.  Following discussion, this was tabled until the next board meeting.   
 
Engineer Swenson also noted that May 23, 2018 is the Northwest Toward Zero Death Conference in Thief River Falls.  
She would strongly encourage Commissioners to attend if at all possible, she stated that she has found it very 
interesting and informative when she has attended.   
 
Kim Myers, NMPH, Wellness Coordinator, entered the meeting approximately 10:35 a.m. and presented information 
regarding the upcoming Bike Rodeo on May 9th at 3:30 p.m. which is a collaborative effort between NMPH, the Dekko 
Center, and the Ada-Borup School District.  Ms. Myers presented donations from the Ada Future Leaders and the City 
of Ada for board acceptance.  Commissioner Hall made a motion to accept the donations from the Ada Future Leaders 
and the City of Ada in the amount of $200 each to assist with the Bike Rodeo and purchase of bike helmets.  
Commissioner Redland seconded the motion and all voted in favor.   
 
At 10:40 a.m. Don Johnson, Winchester Township area farmer, addressed the board with regard to MnDOT issued 
overweight permits.  Mr. Johnson would request that Norman County accept the MnDOT overweight permits which 
would allow farmers to haul a larger load from the field during fall harvest.  Yuri Johnson, Winchester Twp board also 
offered some information from the township board perspective.  Mr. Johnson asked where the dollars come from to 
fix or maintain the roads.  Discussion ensued regarding the DOT pulling bills of lading as well as stopping trucks along 
the roadside.  At this time, the board referred the issue back to the Road Committee for further discussion.   
 
At 11:00 a.m. David Stene, CFO, and Attorney Brue brought forward the Union Contract for the Social Services Unit.  
Following some discussion, Commissioner Jacobson made a motion to approve the Social Services Union Contract 
negotiated for 2018-2020.  Commissioner Redland seconded the motion and all voted in favor.   
 
Attorney Brue then updated the board on the EDA Committee, stating that they had their first official meeting and had 
set a slate of officers, and set the terms of office for each member.  They will be working on their bylaws in upcoming 
days.   
 
At 11:10 a.m. John Rosenberger, Veterans Service Officer, entered the meeting and explained that he had helped a 
widow of a veteran with an issue some years ago, and at this time the widow had received a refund from the vendor 
who claimed that she had been overcharged in 2010.  The widow says the money is not hers to have, the State of MN 
does not want the refund, and John would like to know if the county would accept it as a donation for the VSO.  
Commissioner Jacobson made a motion to accept the $99.42 refund as a donation for the Veterans Service Office.  
Commissioner Hall seconded the motion and all voted in favor.   
 
At 11:15 a.m. Sonja Meline, Crime Victim Advocate, entered the meeting and updated the board on activities within 
her office.  Ms. Meline presented some statistics from 2017, and shared with the board that she does assist individuals 
dealing with domestic violence, preparing Orders of Harassment and Orders for Protection.  Sonja also stated that she 
is working with the schools with presentations on cyber safety, bullying and sexting, etc.  Ms. Meline also noted that 
she is in the process of getting back to assisting businesses with bad debt collection.  The board thanked Sonja for her 
update on services in the Crime Victim Assistance Program.   
 
Approximately 11:25 a.m. A/T Hanson presented the Master Agreement between Mid States Computer Collaborative 
and Computer Professionals Unlimited, Inc for ratification by Norman County as a part of the Mid States Computer 
Collaborative for 2019 through 2023.  After some discussion, Commissioner Jacobson made a motion to ratify the 
Master Agreement between MSCC and CPUI.  Commissioner Hall seconded the motion and all voted in favor.   
 
At 11:30 a.m. Jill Murray, County Assessor, addressed the board with a request for summer help to continue work on 
field card input into the computer.  Jill explained that this project was started last year with summer help and that she 
hoped it would be completed this year using summer help as well as office staff.  Commissioner Hall made a motion to 
allow Jill to hire summer part-time help for the appraiser/clerk position.  Commissioner Redland seconded the motion 
and all voted in favor.   
 
At 11:35 a.m. Crystal Stene, Social Services, addressed the board regarding the fact that she had been nominated and 
appointed to fill a vacancy on the Ada City Council.  Commissioner Hall made a motion to allow Crystal to serve on the 
Ada City Council.  Commissioner Gunderson seconded the motion and all voted in favor.   
 
At 11:40 a.m. Galen Cariveau, Human Resources, presented the board with a Proposal to Provide Services of the 
Highway Engineer to Red Lake County on a temporary basis for a six month period of time.  After considerable 
discussion and questions entertained, the board recommended that this proposal be sent to the Salary Committee for 
consideration of the rate at which Norman County expects to be reimbursed for these services.   
 



Mr. Cariveau then addressed the board concerning the updating of the Personnel Policy.  Galen stated that he had the 
first 15 policies of the manual ready for their review and hoped that the board would be able to approve this portion 
at the next board meeting.  Mr. Cariveau did bring Item 9.2 before the board as it was a new item recommended by 
Attorney Michael Rengel and is based on the Fair Labor Standards Act.  He noted this had emerged as a point of 
concern with most of the department heads when they reviewed the policies.  After considerable discussion between 
the board members and Mr. Cariveau, it was the consensus of the board to stay with past practice and he will make 
that change to the policy before he e-mails the first 15 policies to the board members for their review.   
 
At approximately noon Bob Ramstad, Supervisor of County Infrastructure, updated the board on the signage truck 
issues, stating the truck is still at Muscatell in Hawley to be fixed.  Bob noted that thoughts were that the biodiesel in 
the fuel tank had been delaminating the steel tank and contaminated the fuel system.  Bob also noted that GB 
Industries was treating the biodiesel tank at the Highway Department because it has tested positive for fungi growth.   
 
Chairman Bommersbach then asked if all commissioners had the opportunity to review the bills as presented.  
Commissioner Hall made a motion to approve the bills as presented: 
 
Road & Bridge - $23,356.02   Revenue - $140,054.09  Building - $941.03  
  
Public Health - $2,337.02    County Homes - $183.07  TOTAL - $166,871.23 
 
Commissioner Gunderson seconded the motion and all voted in favor.   
 
There being no further business before the board, Chairman Bommersbach adjourned the meeting at 12:05 p.m. 
 
  
 
____________________________________________  ___________________________________________ 
Steven M. Bommersbach, Chairman of the Board   Donna J. Hanson, Auditor-Treasurer 


